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NAPF Peace Leadership Course 

 

Course Overview 

 
This course will teach the powerful form of leadership that is needed to promote peace and 

justice in communities, countries, and the world. Most leadership books and courses are focused 

on business, but this course will teach the form of leadership that Gandhi, Martin Luther King 

Jr., and Susan B. Anthony practiced. It is also the form of leadership that our world will require 

if humanity is going to solve its most serious problems and survive in the 21
st
 century.  

 

NAPF Peace Leadership Director Paul K. Chappell graduated from West Point in 2002, was 

deployed to Baghdad, and served in the army for seven years in numerous leadership positions. 

West Point has one of the best leadership programs in the world, and since leadership principles 

are universal, much of West Point’s leadership training can be applied to peace, human rights, 

conflict resolution, and global change.   

 

The course material is organized into two components, foundation-building and skills. Effective 

leadership requires a thorough understanding of human behavior, since leaders must work with 

human beings as sculptors work with clay. The foundation-building component provides deeper 

understanding into critical elements of the human condition such as hope, aggression, and 

conflict, while the skills component gives leaders a set of practical tools they can use in a variety 

of situations. Peace Leadership skills are life skills, and the ability to resolve conflict and wage 

peace not only allows us to make a positive difference in the world, but in our communities, 

families, and personal lives.  

 

Course Curriculum 

 

Day 1 – Monday 
 

I. Understand the Principles and Skills of Peace Leadership (Foundation-Building) 

 

Objectives:  

 

1. Learn what makes Peace Leadership unique from other forms of leadership. 

2. Learn why Peace Leadership is the purest form of leadership. 

3. Learn why Peace Leadership is vital in the twenty-first century. 

4. Learn why training is necessary for the art of waging peace and the art of living. 

5. Learn why Peace Leadership skills are life skills. 

6. Learn how Peace Leadership can advance any just cause. 

 

II. How to Maximize Respect as a Foundation of Moral Authority (Leadership Skill) 

 

Objectives: 
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1. Learn why martial arts teach us to respect everyone, including our opponents (Review 

from The Art of Waging Peace). 

2. Learn how conveying respect allows us to prevent and resolve conflict. 

3. Learn how respect rather than rank generates the power base of a leader. 

4. Learn how most disrespect comes from misunderstanding and miscommunication. 

5. Discuss examples of disrespect causing conflict.  

6. Workshop participants explain the three elements of universal respect (Review from The 

Art of Waging Peace). 

 

III. Understand the Anatomy of Aggression (Foundation-Building) 

 

Objectives: 

 

1. Learn about warning aggression (posturing) in animals. 

2. Learn about warning aggression in human beings.  

3. Learn about the causes of warning aggression in human beings. 

4. Learn how to increase our empathy by seeing the fear, frustration, and other emotions 

that lie underneath warning aggression. 

5. Learn how understanding the underlying causes of warning aggression in others improves 

our ability to remain calm amidst conflict. 

6. Learn how calm and empathy can deescalate warning aggression. 

7. Learn about hostile aggression. 

 

IV. How to Calm People Down (Leadership Skill) 

 

Objectives: 

 

1. Workshop participants explain the three techniques for calming people down (Review 

from The Art of Waging Peace). 

2. Learn how empathy creates a foundation for calm. 

3. Learn why the art of listening requires empathy. 

4. Learn the three elements that create an aggressive tone of voice. 

5. Learn the three elements that create a calm tone of voice. 

 

V. Understand the Art and Science of Leadership (Foundation-Building) 

 

Objectives: 

 

1. Learn what leadership is and why it is vital for the success of any endeavor. 

2. Learn how effective leadership maximizes cooperation. 

3. Debunk the myths of leadership (are leaders born or made, what kind of leader was 

Gandhi, the role of rank). 

4. Learn how leadership consists of practical skills and “foundation-building” (character 

development, deepening one’s understanding about humanity, and expanding one’s 

knowledge base about a diverse range of subjects). 

5. Learn why leadership is both an art and a science. 



 3

6. Learn the “paradox of leadership” and how leadership is service. 

 

VI. Conflict Resolution in a Workplace or Social Movement (Leadership Skill, Role-

Playing) 

 

Objectives: 

 

1. Learn why people are so afraid of conflict. 

2. Learn how to resolve one of the most destructive forms of workplace and social 

movement conflict. 

3. Learn the military leadership principle: “If you ignore it, you condone it” (also known as 

“Silence is consent”). 

4. Learn the military leadership principle: “Praise in public, punish in private.” 

5. Learn the military leadership principle: “We need leadership, not likership.” 

6. Learn how this role-playing applies to social movements and other situations. 

7. Learn the military leadership principle: “Crooked finger” and why this is necessary for all 

forms of effective conflict resolution. 

8. Learn how to see conflict as an opportunity. 

 

VII. How to Create, Uphold, and Apply Just Rules (Leadership Skill, Group Exercise) 

 

Objectives: 

 

1. Learn how to create an atmosphere of respect in a workplace or social movement.  

2. Learn three different ways of gaining consensus. 

3. Learn how consensus can cause people to take ownership of rules. 

4. Learn the importance of “leading by example” for instilling discipline.  

5. Learn how fairness helps build a foundation for a cooperative group. 

 

VIII. Understand How Trauma Creates Festering Conflicts (Foundation-Building) 

 

Objectives: 

 

1. Learn about “festering conflicts.” 

2. Learn how various forms of trauma create festering conflicts. 

3. Learn how a violent upbringing can create behavior problems in children and impair a 

child’s ability to focus and pay attention. 

4. Learn why Peace Leadership requires us to work toward healing our inner wounds. 

5. Learn why self-reflection and introspection are necessary for personal growth and 

development. 
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DAY 2 - Tuesday 
 

I. Understand Dehumanization (Foundation-Building) 

 

Objectives: 

 

1. Learn how dehumanization is at the root of racism, sexism, war, genocide, slavery, 

oppression, and most human problems. 

2. Learn the six forms of distance that create dehumanization. 

3. Learn how propaganda functions like a magic trick (when people know how the 

magic trick is performed it is much harder to be fooled). 

 

II. Techniques for Rehumanization (Leadership Skill) 

 

1. Learn about rehumanization through interaction. 

2. Learn about rehumanization through art. 

3. Learn about rehumanization through waging peace. 

 

III. Understand the Three Forms of Deflection (Foundation-Building) 
 

Objectives: 

 

1. Workshop participants explain: social norms, laws, and outsmarting violence (Review 

from The Art of Waging Peace). 

2. Learn about the Rule of Law. 

3. Learn about International Law. 

 

IV. Understand the Four Strategies of Waging Peace (Foundation-Building) 

 

Objectives: 

 

1. Workshop participants explain: raise awareness, persuade, motivate, and empower 

(Review from The Art of Waging Peace). 

 

V. How to Resolve Societal Conflict (Leadership Skill, Practical Case Study) 

 

Objectives: 

 

1. Learn how dehumanization intersects with the three forms of deflection and the four 

strategies of waging peace through a series of videos. 

2. Learn why Gandhi preferred violence over inaction, and discuss the importance of taking 

action. 

3. Learn nonviolent techniques for resolving conflict in a societal situation (Collect 

examples of these techniques from the videos). 
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DAY 3 - Wednesday 
 

I. Understand the History of Waging Peace (Foundation-Building) 

 

Objectives: 

 

1. Learn the origin of waging peace philosophy. 

2. Learn the origin of strategic organized nonviolence. 

3. Learn the impact of Gandhi and Martin Luther King Jr. 

 

II. Understand the Strategy of Waging Peace (Foundation-Building) 

 

Objectives: 

 

1. Learn why waging peace is more effective than violence from a strategic perspective. 

2. Learn about the history of violent revolutions in order to better understand the power of 

waging peace.  

3. Learn the three strategic questions that should be asked to show the ineffectiveness of 

violence.  

4. Learn why Gandhi and King referred to nonviolence as a “weapon” that attacks the 

underlying causes of problems such as hatred, ignorance, and misunderstanding. 

 

III. Persuasion: How to Go Beyond Preaching to the Choir (Leadership Skill, Role-Playing) 

 

Objectives: 

 

1. Learn how systems of oppression are built upon simple myths. 

2. Learn about scientific truth and its role in waging peace. 

3. Learn how worldviews work, and how much we have in common despite our different 

worldviews (Review from The Art of Waging Peace). 

4. Workshop participants explain how to tie a new idea to an existing worldview (Review 

from The Art of Waging Peace). 

5. Learn how to dialogue with people who have opposing viewpoints in a way that does not 

alienate them. 

6. Learn how to utilize listening, respect, and composure as persuasive techniques. 

7. Learn the five steps of persuasion. 

8. Learn the universal ideals that can make us more effective when discussing controversial 

issues. 

9. Learn how peace activists can find common ground with veterans and active duty service 

members. 

10. Learn about the ideals that draw people to the military. 
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IV. Understand Strategic Planning (Foundation-Building) 

 

Objectives: 

 

1. Workshop participants explain: grand strategy, strategy, and tactics (Review from The 

Art of Waging Peace). 

2. Learn about the “transformative model” and “democratic pressure” models of waging 

peace. 

3. Learn about the “assistance model” of waging peace. 

 

V. Tactical Thinking – Appearance and Visual Persuasion (Leadership Skill) 

 

Objectives: 

 

1. Learn how to develop a strategically sound tactic.  

2. Learn how appearances can hurt or help a movement. 

3. Learn how to minimize visual barriers.  

4. Learn how to apply tactical thinking in order to refute stereotypes and assert one’s dignity 

and humanity. 

5. Learn how emotions are expressed through the eyes and how this applies to our daily 

lives and social movements. 

6. Learn why you should try to maintain eye contact with your attacker when being 

assaulted during a nonviolent protest.  

 

VI. Learn How to Combat Hopelessness and Apply Grand Strategy (Leadership Skill) 

 

Objectives: 

 

1. Learn the importance of grand strategy for waging peace (Review from The Art of 

Waging Peace). 

2. Learn why realistic hope is so essential not only in life, but also in a social movement. 

3. Learn how cynicism, despair, and hopelessness make it more likely that people will resort 

to violence. 

4. Learn Xenophon’s technique for combating hopelessness. 

5. Learn how to frame a talk, action, or protest around hope (the importance of perspective, 

dignity, and idealism). 

6. Learn why effective social movements have a spiritual foundation. 

7. Learn how to create transcendence in a movement. 
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DAY 4 - Thursday 
 

I. Learn How Leaders Build Trust and Loyalty (Leadership Skill) 

 

Objectives: 

 

1. Learn Xenophon’s views on building trust in leadership (Review from The Art of Waging 

Peace). 

2. Learn how to build trust and loyalty through placing the wellbeing of others above your 

own. 

3. Learn how to build trust and loyalty through leading by example. 

4. Learn why loyalty requires questioning (Review from The Art of Waging Peace). 

5. Learn the risks of doing the right thing as a leader. 

 

II. Learn How to Use the Risk Assessment Tool (Leadership Skill, Group Exercise) 

 

Objectives: 

 

1. Learn why planning is important for any successful action.  

2. Learn how the Risk Assessment Tool can increase the likelihood of success. 

3. Learn how the Risk Assessment Tool empowers and engages the group. 

4. Learn how to anticipate and prepare for potential problems.  

5. Learn why it is important to remain adaptable to changing circumstances, and how the 

right kind of planning can make us more adaptable. 

6. Learn the importance of the military leadership principle: “Attention to detail.” 

 

III. Learn How to Build Camaraderie Within a Group (Leadership Skill) 

 

Objectives: 

 

1. Learn why camaraderie is essential for a strong group. 

2. Learn the six ways of building camaraderie. 

3. Learn the difference between camaraderie and collectivism. 

 

IV. Learn How to Build Empathy Within Yourself (Leadership Skill) 

 

Objectives: 

 

1. Learn the four practical reasons why empathy is important for waging peace. 

2. Learn how empathy builds a foundation for strategic thinking. 

3. Learn several ways of increasing one’s empathy. 

4. Learn about the power of forgiveness. 

5. Learn how empathy creates a foundation for the art of listening. 

 

V. Learn How to Get a Job Working in the Nonprofit Industry (Guest Speaker, Rick 

Wayman, NAPF Director of Programs) 
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Objectives: 

 

1. Rick will describe his background, including his experiences working for nonprofits and 

being active in the peace and nuclear weapons abolition movements. 

2. Learn how nonprofits operate and what they look for when hiring employees. 

3. Gain advice on finding part-time or full-time non-profit job opportunities. 

4. Learn how to have a more rewarding experience working for peace as a volunteer. 

 

VI. Public Speaking (Leadership Skill) 

 

Objectives: 

 

1. Learn why most people are so terrified of public speaking. 

2. Learn why public speaking is essential for peace leadership, and how public speaking for 

peace and justice differs from other forms of public speaking. 

3. Learn the skills necessary for effective public speaking, and how to practice these skills 

in our daily lives. 

 

Day 5 - Friday 
 

I. How to Resolve Conflict in a Digital World: Interpersonal Conflict Resolution Over E-

mail (Leadership Skill, Group Exercise) 

 

Objectives: 

 

1. Learn how conflict resolution differs when you cannot see people’s faces, observe their 

body language, and hear their tone of voice. 

2. Learn how digital communication can conceal people’s humanity. 

3. Learn techniques for resolving conflict over e-mail. 

 

II. Understand How Invalidation Hinders Interpersonal Conflict Resolution (Foundation-

Building) 

 

Objectives: 

 

1. Learn what invalidation is and why it is so destructive. 

2. Learn why invalidation is so difficult to deal with. 

3. Learn five ways to reduce people’s defensiveness. 

4. Learn techniques for dealing with invalidation. 

 

III. Learn How to Offer Positive Reinforcement and Constructive Criticism (Leadership 

Skill) 
 

Objectives: 
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1. Learn the Samurai Code’s emphasis on offering constructive criticism (Review from The 

Art of Waging Peace).  

2. Learn how to speak to people’s potential (Review from The Art of Waging Peace).  

3. Learn how to empower people when they make mistakes. 

4. Learn how to offer different forms of positive reinforcement.  

 

IV. Nuclear Weapons and the Human Future (Guest Speaker, David Krieger, NAPF 

President) 

 

Objectives: 

 

1. Learn about the flaws of “deterrence theory.” 

2. Learn to distinguish between nuclear nonproliferation and nuclear disarmament. 

3. Learn the history of the Nuclear Non-Proliferation Treaty. 

4. Learn ten reasons to abolish nuclear weapons. 

5. Learn about nuclear famine. 

6. Learn about obstacles to nuclear disarmament. 

7. Learn what values sustain the effort for peace and nuclear disarmament. 

8. Learn the importance of earth stewardship: our responsibility to future generations. 

9. Learn about the poetry of peace: logic alone is not enough. 

10. Learn the importance of perseverance.  

 

V. How to Calm Yourself Down (Leadership Skill) 

 

Objectives: 

 

1. Learn several techniques for cultivating calm. 

2. Learn the effects of pettiness on anger, and how we can reduce pettiness. 

3. Learn how having a confidant can give us a way to vent.  

4. Learn things we can do when we cannot calm down. 

5. Learn calming breathing technique. 

 

VI. Understand the Anatomy of Violence (Foundation-Building) 

 

Objectives: 

 

1. Learn about the universal human phobia and how it impacts societal issues such as the 

fear of terrorism and different perspectives on gun ownership. 

2. Learn about “panic” and “randomness” in violence.  

3. Learn how to see flaws in media depictions of violence. 

4. Learn about the appeal and effects of video games. 

5. Learn why the peace movement needs to harness the warrior ethos in order to broaden its 

reach and strengthen its activists.  


